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Planning, Estimating and Cost Management Planning, Estimating and Cost Management 
SystemSystem

in an Alliance Environmentin an Alliance Environment

It is all about:
• Starting with a good 

strategy
• Be flexible enough to: 

– Make the right moves
– At the appropriate time

• Having a holistic and 
integrated approach
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Planning, Estimating and Cost ManagementPlanning, Estimating and Cost Management

SystemSystem
in an Alliance Environmentin an Alliance Environment

• It is about 
communication and 
understanding of 
the issues involved

not
• A boxing match 

with one winner
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Planning, Estimating and Cost ManagementPlanning, Estimating and Cost Management

SystemSystem
in an Alliance Environmentin an Alliance Environment

• Understanding 
– How the system 

works and 
– What is reported

will provide the basis 
upon which

• Trust can be built
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Planning, Estimating and Cost ManagementPlanning, Estimating and Cost Management

SystemSystem
in an Alliance Environmentin an Alliance Environment

• We are not in an 
unknown terrain

• Industry standards exist 
and with the knowledge 
and experience that all 
parties have we will build 
the required system
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Planning, Estimating and Cost ManagementPlanning, Estimating and Cost Management

SystemSystem
in an Alliance Environmentin an Alliance Environment

• The issues that have been 
and will be analysed 
further are :
– Scheduling

• Planning
• Coding
• Resourcing

– Cost Control
• Resource actuals and 
• Financial information

– Cost Estimating
– Man-time monitoring 

SCHEDULING

PLANNING

CODES

RESOURCES

Levels
of

Schedules

Progress

Transfer of information  and at what level

Define Levels

Method of summarising

Baselining and re-baselining

Changes

Consider Activity Nos to be used for sectioning
(if needed and in addition to activity codes)

Milestones (basic). To improve interfacing
during project life.

STAGED SCHEDULING
We progressively break down the
scheduling into more detail by phase

Measuring
Progress

Cycle
(Progress)

(See also Reporting Cycle)

Project
Level

Activity 
Level

Project Breakdown Structure 

OBS -Organ. Breakdown  Strucuture

Project budget level (>1M, < 1M)??

These are fixed and sit outside
the “system” but appropriate codes
are entered at Project Code level

WBS

Activity Leader

Asset Description

Level
of

Resourcing

Types
of

Resources

Codes

At element level we have resources in
Programme, then we summarise upwards
to Sub-Processes & Processes 

)
)
)

Information below Element level
should be kept in other tools (Db) eg
Requisition tools/Procurement tool

People

Other

Contingency

Generic

Named

Cost Breakdown Structure

People Generic Descriptions

LEVEL 2

The Issues / System Tree
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SystemSystem
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• The basis of every 
Programme/Project 
Management system 
revolves around two basic 
structures :
– the Work Breakdown 

Structure (WBS)   and
– the Cost Breakdown Structure 

(CBS)
• And integration between 

them using the software 
tools (scheduling and other 
packages)

W B S
We should be able to pick up any
of the codes, or combination of
codes, and produce reports.

Not all levels of coding need
to be used.

Lev 1 PROJ

Inception
Pre -BDA Feasibility

(BDA)

Realisation
(CTA) Lev 2

TENDER PROC CONSTRDES 

CIVIL
DESIGN

M & E
(incl)
C&I
DES

EVAL
Site
Invest

Lev 3

PHASE
LEVEL

STAGE
LEVEL

CIV MECH EL C&ILev 4

Lev 4 @ feasibility phase &
Lev 5 should be DEFINED 
BY PM AND PROJECT NEEDS

Could be
- By location
- By type of work
- By group of

BELOW LEV 5
We have the activities
of the schedule.

Phase 1 Phase 2 Phase 3

Lev 5
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Finance

How do we approach
the Project System issue

as Alliance

How do we approachHow do we approach
the Project System issuethe Project System issue

as Allianceas Alliance

Main Main 
Working Working 

PartyParty

Identify cost bearing 
requirements

Identify immediate 
requirements

Analyse 
issues

Peripheral 
issues

Client Group
Operations

Procurement

I. T.

How do we build up
confidence Client basic 

requirements

P.C. System 
Handbook

Coding

How do we 
do it

Testing / 
Piloting

Identify 
training 
needs

Project
Managers

PS personnel

Proposals to 
Alliance 

Management

Discussion


