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Logically linked
& resourced
(with L/P/M)
activities.
Rolling up to
Lev 4, or Lev 5
WBS element

Not in Cascade but linked
and monitored via WBS

AMA Stage
level of detail

Control Account
level of detail

C - 30 to 50 activ.
D - 50 to 100 activ.
E - depends
F - max. 300 activ.

With reasonable
level of number of
activities

AMA Stage
Risk Control

Control & Monitoring
of Risk Elements
AMA Stage
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