Resource Management Issues

: Define projects which

: will be used by Resource

: Managers to record
: work on tasks on a

: large number of projects

¢ Also all Overhead

: codes will be defined

i as projects with PMs

: who will manage them
: (next year these could
! have budgets)

File re. DNA IPMSResoMngt

: High Level /
Long term
manpower planning

t (1/2 to 1 year ahead)

: Preferably by :

i —Function,

t —Discipline

i Reports on resource

i requirements from

i scheduling tool.
Future demands shown

i Work with Programme
i Managers. Looking
into Programme areas
: Medium to high level

: forecast of resource

: requirements using

: Action Plans in the

: scheduling tool.

: Included in this should
: be requirements for

: Bus.Development group. }

i Hands on — Real time
resourcing using info

t transferred from the

: scheduling tool to the

i Resource Management
i Tool.

i Generic resources

i converted to named
Resources.



